
                                            ~ SERMON NOTES ~ 

         Sunday, February 16, 2020 

        Pastor Christopher J. Light 
 

 

 

SERMON SERIES: “Ministry in Teams” 

SERMON TITLE: “Understanding the TEAM Gifts” (Part I) 
SCRIPTURE: Various Passages 

INTRODUCTION: The following descriptions will provide deeper 

exploration, broaden your knowledge and understanding of the nine 

task-oriented (TEAM Gifts), and better equip you to do the work of 

the ministry. 

 
 

THE EVANGELIST 
 

Acts 21:8; Acts 6:35; 1 Timothy 3:8-12; Titus 1:6-8 
 

If you are an Evangelist, you have the Spirit-given capacity and desire 

to serve God by communicating with people who are beyond your natural 

sphere of influence and leading them to the saving knowledge of Jesus 

Christ. 
 

Characteristics: The Evangelist is… 
1. Outgoing and seldom meets a stranger. 

2. Well-groomed and neatly dressed. 

3. Someone who usually keeps to himself in personal times. 

4. Fulfilled working one-on-one or with groups. 

5. Active socially, gets along well with others. 

6. More lighthearted than depressed. 

7. Expressive in speech and communication. 

8. Subjective rather than objective in viewing things. 

9. Tolerant of people and their weaknesses; sympathetic to sinners. 

10. Impulsive at times, and not usually self-disciplined; likely to make 

decisions based on emotions. 

11. Peaceable and agreeable in appearance. 

12. Likely to display enthusiasm. 

13. Talkative and often interrupts people. 

14. Someone who enjoys being the center of attention. 

 

Burdens, Desires, and Strengths: The Evangelist… 
1. Has a consuming passion for unsaved people. 

2. Believes salvation is the greatest gift of all. 

3. Has a desire to meet lost people. 



2 | P a g e  

 

4. Would rather confront the lost with the Gospel than anything else. 

5. Is forgiving. 

6. Has a clear understanding of the Gospel message. 

7. Usually has a burden to memorize Scripture. 

8. Finds great joy in seeing men and women come to Christ. 

9. Demonstrates an air of competence. 

10. Holds the listener’s attention. 

11. Remembers people’s names and faces. 

12. Works hard to become a good listener. 

 

Special Needs and Weaknesses. The Evangelist… 
1. Thinks everybody should be Evangelists. 

2. May be satisfied to get a decision just to get one. 

3. May turn people off by pressing for a decision. 

4. Rarely will admit that Evangelism (as “soul winning”) is a gift—

usually has another definition for Evangelist. 

5. Believes strongly in “confrontational evangelism.” 

6. Tends to dominate other people. 

7. Thinks every message must be an attempt to win the lost. This 

usually causes the Evangelist to be weaker on teaching other areas 

of Scripture. 

 

How the Evangelist is Misunderstood: Others Think the Evangelist is… 
1. Not interested in other church programs. 

2. Typically pushy. 

3. Aggressive for his or her own benefit. 

4. More interested in numbers than people. 

5. Prone to judge their spirituality by the number of souls they have 

won. 

 

How Satan Attacks This Gift 
1. Causes pride in number of converts. 

2. Causes failure to grow and learn. 

3. Causes the Evangelist to see people as numbers rather than 

people with needs. 

4. Causes discouragement when converts are few or infrequent. 

5. Causes lack of concern for Bible passages that can’t be used as 

“soul-winning texts.” 
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Where to Use This Gift 
1. In outreach events and visitation programs. 

2. In special evangelistic efforts, such as ministry fairs, etc. 

3. In altar calls or invitations to lead converts to Christ. 

4. In church planting. 

5. In gospel teams. 

6. Immigrant ministry. 

7. In many public-speaking ministries. 

 
THE PROPHET 

 

Ephesians 4:15 
 

If you are Prophet, you have the Spirit-given capacity and desire to serve 

God by boldly and fearlessly proclaiming God’s truth. You are the person 

with discernment and have the goal of making people aware of sin in 

their lives so they will repent. 
 

Characteristics: The Prophet is… 
1. Not very patient, especially with people and their problems. 

2. Often disorganized and depends on others to keep him/her 

on schedule. 

3. Very discerning. 

4. Usually much more pleasant when not speaking or preaching. 

5. Someone with a strong self-image and is individualistic. 

6. A person with a strong sense of duty, not caring what others 

think about what he/she does. 

7. Very opinionated. 

8. More likely to be depressed and serious than lighthearted 

about life. 

9. One who desires to be alone frequently. 

10. Not usually inhibited but is usually expressive. 

11. More interested in his/her own aims and desires than others’. 

12. More likely to be authoritative, especially about Scripture. 

13. Dominant, not submissive. 
 

Burdens, Desires, and Strengths: The Prophet… 
1. Is burdened to expose sin in others. 

2. Must preach—wouldn’t be content just writing. 

3. Wants to make all the “softies” in the church stronger. 

4. Speaks with urgency and presses for rapid decisions. 
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5. Desires to see a world without sin—wants to see revival. 

6. Wants to stir your conscience. 

7. Preaches for conviction. 

8. Enjoys speaking publicly and does it with boldness. 

9. Is more likely to be hostile than tolerant, especially about sin. 

10. Is usually a disciplinarian who wants things done right. 

11. Is able to make quick decisions; is seldom indecisive. 

12. Is sometimes less discerning than they might think. 

13. Sees problems where others do not. 

14. Is idealistic. 

15. Is able to hold the audience’s attention. 
 

Special Needs and Weaknesses. The Prophet… 
1. Does not like to study–relies on others do background work. 

Has a poor memory for details. 

2. Does not relate well one-on-one and is not concerned about 

being gracious. 

3. Over-categorizes. Mostly, sometimes, often, and 80% are 

words the Prophet replaces with “all.” 

4. Tries to convict rather than letting the Spirit convict. 

5. Judges others quickly. 

6. Jumps to conclusions and makes decisions before all the facts 

are available; does not analyze the details. 

7. Tends to look at the negative side of things. 

8. Does not make or follow through with long-range goals and 

plans. 

9. Tends to be selfish. 

10. Uses sarcasm and teasing to get points across; is not tactful. 

11. Is bossy and impatient; has little tolerance for mistakes; 

wants things done “my way now.” 

12. Is suspicious by nature and cautious about making friends. 

 

How the Prophet is Misunderstood: Others Think the Prophet … 
1. Is not understanding. 

2. Looks at a congregation as all bad. 

3. Makes some people doubt their salvation. 

4. Is insensitive and cold and has no love for people. 

5. Is a poor listener. 

6. Is too self-disciplined and can’t have a good time. 
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7. Receives joy in hurting other people’s feelings. 

8. Is too demanding. 

 

How Satan Attacks This Gift 
1. Causes lack of compassion. 

2. Causes pride and self-righteousness over lack of certain sins. 

3. Causes anger and bitterness. 

4. Causes lack of forgiveness. 

5. Causes discouragement because of unrepentant attitude by 

others. 

6. Causes Prophet to sometimes fall into the very sins he/she 

teaches against. 

7. Causes Prophet to rarely say, “I’m sorry.” 

8. Causes a pessimistic attitude. 

 

Where to Use This Gift 
1. In revival speaking. 

2. In pastoring when the Prophet has supporting gifts suitable 

for pastoring. 

3. In problem solving for a church with a sin problem. 

4. In counseling to help point out sin in a person’s life. 

5. In preaching on gospel teams. 

6. In prison ministry. 

7. In migrant ministry. 

8. As a mediator. 

9. As an advocate for just causes, children, or victims of crimes. 

10. As an accountability partner. 

11. In ministry planning, depending on secondary gifts. 

 

 

THE TEACHER 
 

If you are a Teacher, you have the Spirit-given capacity and desire to serve 

God by making clear the truth of God’s Word with accuracy and simplicity. 

You are the scholar clarifying and explaining the doctrine and teachings 

of the Bible. 
 

Characteristics: The Teacher… 
1. Loves God’s Word. 

2. Usually enjoys reading. 

3. Is not usually an extrovert and may be a little shy of strangers. 
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4. Prefers teaching groups rather than individuals. 

5. Is creative and imaginative. 

6. Is usually confident in own ability to accomplish; has accurate 

self-image. 

7. Is generally self-disciplined. 

8. Sometimes is technical; usually methodical. 

9. Is genius prone. 

10. Loves charts, graphs, and lists. 

 

Burdens, Desires, and Strengths: The Teacher… 
1. Has a great burden to know and teach the Bible. 

2. Relies heavily upon the authority of Scripture. 

3. Has an organized system to store facts. 

4. Would sometimes rather just do research, but “must teach” 

because others would not teach it as well. 

5. Is upset when a verse is used out of context. 

6. Will question the knowledge of those who teach him/her. 

7. Places great importance on education. 

8. Accumulates knowledge and is analytical. 

9. Is usually objective in making decisions, based on facts not feelings. 

10. Enjoys studying for long periods of time–likes it quiet; needs 

time to think. 

11. Likes to see things clearly and is always looking for better 

ways to communicate truth. 

12. Is enthusiastic when explaining and stimulates others to learn; 

easily understood when teaching. 

13. Is always concerned with accuracy, often dwelling on the trivial. 

 

Special Needs and Weaknesses. The Teacher… 
1. Tends to criticize those who differ in doctrine. 

2. Puts great emphasis on word usage and pronunciation. 

3. Tends to measure others’ spirituality by the amount of their 

Bible knowledge. 

4. Finds other people’s material hard to present. 

5. Finds practical application hard to present. 

6. Has a small need for relationships with people. Sometimes 

only needs people as an audience. 

7. Is more likely to talk than to listen. 

8. Needs to see a positive response from students. 
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9. May have a narrow field of interest. 

10. Can easily spend more time studying than actually teaching. 

11. Usually makes friends cautiously. 

12. Has little tolerance for mistakes. 

13. Reads directions only when all else fails. 

 

How the Teacher is Misunderstood: Others Think the Teacher … 
1. Is a poor counselor. 

2. Gives too many details. 

3. Is more interested in presenting facts than in the students. 

4. Does not have time for them. 

5. Is boring. 

 

How Satan Attacks This Gift 
1. Causes pride and feelings of superiority because of knowledge. 

This is reinforced when others consider the Teacher a final 

authority. 

2. Causes the Teacher to lose sight of people’s needs. 

3. Causes discouragement and disenchantment because of others’ 

lack of interest. 

4. Causes lack of zeal. 

 

Where to Use This Gift 
1. As a Teacher of teachers. 

2. As a writer and developer of curriculum. 

3. As a Bible college or seminary teacher. 

4. As a Bible institute teacher in a local church. 

5. As a missionary-teacher. 

6. As an online or distant-learner instructor. 

7. As a researcher for pastors, teachers, committees, and 

special projects. 

 

 

CONCLUSION: Everyone is different because of the spiritual gifts 

they possess. We do not need to remake everyone to fit into our mold. 

As we recognize strengths and weaknesses in others and ourselves, we 

must work to amplify the strengthens while prayerfully and diligently 

working to overcome the weaknesses. 
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* The Team Ministry Chart and main concepts are taken from 

 Team Ministry – Gifted to Serve developed by Dr. Larry Gilbert. 

 


